[image: image1.png]




LMS Options Appraisal Form

Are you interested in how AT-Learning compares to alternative systems? This form provides you with our suggested options appraisal criteria for you to come to a rational decision, based on long term costs and benefits. Please contact us at info@think-associates.co.uk for more information.

	Key Functional Area
	Criteria
	Important for our organisation?
	Our assessment

	
	
	
	AT-Learning
	OLM/NLMS
	Other LMS

	Internal Staff Data
	
	
	
	

	
	Is the LMS linked to a national NHS HR system for the transfer of staff data and change files?
	
	
	
	

	
	Does the LMS have a function for local uploads of staff data when required with a process to map to central data once uploaded?
	
	
	
	

	
	Does the LMS provide a single login to staff for all functions within the LMS linked to the staff’s PDP?
	
	
	
	

	External Staff
	
	
	
	

	
	Does the LMS allow links to other NHS organisations’ staff databases, for shared service L&D management?
	
	
	
	

	
	If yes, can the LMS provide a basic Service Level Agreement / Data processor process to manage this process?
	
	
	
	

	
	Can the LMS allow the local setting up of non-NHS organisations, such as private GP practices, dentists, pharmacies etc?
	
	
	
	

	
	If yes, does the LMS allow user accounts to be set up with secure logins for external staff?
	
	
	
	

	
	Does the LMS allow reporting for these external organisations outside of internal data?
	
	
	
	

	System Cost 
	
	
	
	

	
	What are the costs for initial technical and non-technical set-up and kick-off?
	
	
	
	

	
	What are the initial costs for training your staff?
	
	
	
	

	
	What are there costs for uploading archive learner data to your chosen LMS during or post implementation?
	
	
	
	

	
	Are there costs involved in accessing support desk functions outside of standard licences?
	
	
	
	

	
	What other direct costs are there, in year 1?
	
	
	
	

	
	What is the licence fee per-user, per year?
	
	
	
	

	
	What other direct costs are there, in years 2 onwards?
	
	
	
	

	Activity Management
	
	
	
	

	
	How long does it take to add an activity to the LMS?
	
	
	
	

	
	Is the process to add new activities simple and user friendly?
	
	
	
	

	
	Is the process to update an existing activity simple and user friendly?
	
	
	
	

	
	Is the process to add future dates and times to an activity simple and user friendly?
	
	
	
	

	
	Does the LMS allow you to manage venues used for training events?
	
	
	
	

	
	Does the LMS allow you to manage equipment used for training events?
	
	
	
	

	
	Does the LMS allow you to group activities that form a modular programme?
	
	
	
	

	
	Does the LMS allow you to manage programmes of learning that are separate but linked for CPD purposes, for example preceptorship programmes?
	
	
	
	

	
	Does the LMS allow you to combine facilitated and e-learning activities to create a blended learning programme?
	
	
	
	

	Learning Provision Catalogue
	
	
	
	

	
	Does the system allow simple searching within the online prospectus?
	
	
	
	

	
	Does the system have a downloadable prospectus for distribution to areas with limited IT access?
	
	
	
	

	
	Is the full learning prospectus available to all self service users?
	
	
	
	

	
	Can the LMS ring fence activities for specified staff by individual?
	
	
	
	

	
	Can the LMS ring fence activities for specified staff groups and occupational codes?
	
	
	
	

	
	Can the LMS ring fence activities for specified staff using paybands?
	
	
	
	

	
	Can the LMS ring fence activities for groups of staff identified by local administrators and save /edit these groups for later use?
	
	
	
	

	
	Can it be used for Manager Self Service?
	
	
	
	

	
	Can it be used for Staff Self Service?
	
	
	
	

	
	Is it user friendly for end users?
	
	
	
	

	Bookings Management
	
	
	
	

	
	Is it quick and easy to enter booking data?
	
	
	
	

	
	Is it quick and easy to retrieve booking data centrally?
	
	
	
	

	
	Is it quick and easy to amend existing booking data centrally?
	
	
	
	

	
	Is it simple and easy to use for administrators?
	
	
	
	

	
	Can managers make bookings on behalf of staff?
	
	
	
	

	
	Can managers delegate booking functions to a local administrator and retain reporting access?
	
	
	
	

	
	Can staff make bookings themselves?
	
	
	
	

	
	Can managers have control over authorisation processes for staff self service bookings using self service?
	
	
	
	

	
	Is it quick and easy to retrieve booking data for managers?
	
	
	
	

	
	Is it quick and easy to amend existing booking data for managers using self service?
	
	
	
	

	
	Is it quick and easy to retrieve booking data for staff using self service?
	
	
	
	

	
	Is it quick and easy to amend existing booking data for staff using self service?
	
	
	
	

	
	Does the LMS allow booking on multiple activities using a single process?
	
	
	
	

	
	Does the LMS restrict bookings when staff have not completed their mandatory training?
	
	
	
	

	
	Does the LMS provide electronic study leave processes to allow staff to request time off for external training linked to budget authorisation?
	
	
	
	

	Records of Attendance
	
	
	
	

	
	How many mouse-clicks does it take to record attendance for a training session?
	
	
	
	

	
	How long in time does it take to record attendance?
	
	
	
	

	
	Can you record pass rates and percentages for non electronic /e-learning assessments /tests?
	
	
	
	

	
	Can trainers update attendance remotely via their own system login?
	
	
	
	

	
	Can you monitor, by person, the date of attendance and any subsequent required updates?
	
	
	
	

	System Notifications & Certificates
	
	
	
	

	
	Can the LMS email staff and managers automatically customised Joining Instructions?
	
	
	
	

	
	Can the LMS email staff and managers automatically customised reminders for refresher training?
	
	
	
	

	
	Can the LMS email staff and managers automatically customised DNA notifications?
	
	
	
	

	
	Can the LMS email staff and managers automatically customised  cancellation notifications?
	
	
	
	

	
	Can the LMS email staff automatically with certificates upon completion?
	
	
	
	

	
	Can the LMS allow access to the above notifications via a single login either by staff or managers?
	
	
	
	

	
	Can certificates be created by the LMS automatically once attendance is marked for download centrally?
	
	
	
	

	
	Can staff generate their own certificates and download once attendance is marked?
	
	
	
	

	Manager & Departmental Reporting 
	
	
	
	

	
	Can managers login to gain access to standard mandatory training compliance reports for their staff? 
	
	
	
	

	
	Can it be used as a desktop tool for managers to monitor their staff’s training?
	
	
	
	

	
	What skill level do managers need to access and use the reports (1=low, 4= high)
	
	
	
	

	
	Does the LMS notify managers when refresher training is due for their staff?
	
	
	
	

	
	Can the LMS notify staff when refresher training is due for their staff?
	
	
	
	

	
	Can the LMS automatically update the staff’s PDP when refresher training is due?
	
	
	
	

	
	Can the LMS automatically update new starters PDPs upon commencement of employment?
	
	
	
	

	Corporate Reporting
	
	
	
	

	
	How long does it take to generate a typical mandatory training compliance report?
	
	
	
	

	
	Are there tools for standard and ad-hoc reporting?
	
	
	
	

	
	Does the LMS have standard reports to demonstrate compliance against NHSLA and COSHH requirements?
	
	
	
	

	
	Can risks be identified against non compliance by directorate and department showing percentages with drill downs to names.
	
	
	
	

	
	Can risks be identified against non compliance by individuals showing percentages and exceptions by name.
	
	
	
	

	
	Can the LMS provide reports as required for medical device training and competence tracking?
	
	
	
	

	
	Can the LMS provide reports as required for blood product and transfusion training?
	
	
	
	

	
	Can the LMS track by department who has and who has not attended essential training?
	
	
	
	

	
	Can the LMS summarise statistics /provide a total across a division?
	
	
	
	

	
	What level of skill is required  to create a report using the LMS (1=low, 4=high)
	
	
	
	

	
	Can the LMS provide reports to meet key equality & diversity requirements?
	
	
	
	

	
	Can the LMS report by staff groups and occupational codes?
	
	
	
	

	
	Can the LMS report by paybands?
	
	
	
	

	Access to e-learning
	
	
	
	

	
	Can e-learning content be uploaded direct to the LMS locally without support from the technical team?
	
	
	
	

	
	Can a staff member complete an e-learning programme with automatic capture of completion records and test scores?
	
	
	
	

	
	Are there standard e-learning reports available in the LMS?
	
	
	
	

	
	Can staff mark /save progress within an e-learning programme so they can complete at a later date?
	
	
	
	

	
	Can certificates be created by the LMS automatically upon completion?
	
	
	
	

	
	Can staff generate their own certificates and download upon completion?
	
	
	
	

	
	Can the learner access e-learning programmes from outside the organisation, e.g. in the community outside the local Intranet?
	
	
	
	

	Learning Evaluation
	
	
	
	

	
	Can the LMS allow the creation of bespoke course evaluation (CEQ) forms?
	
	
	
	

	
	Does the LMS allow different CEQs to be linked to different activities including e-learning?
	
	
	
	

	
	Does the LMS allow reporting on CEQ outcomes?
	
	
	
	

	
	Does the LMS allow staff to enter their own evaluations self service following their attendance?
	
	
	
	

	
	Does the system allow trainers to input their paper based evaluations following training delivery?
	
	
	
	

	
	Does the LMS allow Kirkpatrick level 2 evaluation processes using electronic forms for collation of data?
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