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Benefits of Implementing the AT-Learning LMS
Excerpts from case studies conducted during 2009.
This document describes the experiences of 2 NHS Primary Care Trusts in England that decided to implement the AT-Learning system.

Both organisations carried out detailed Options Appraisals before deciding to implement AT-Learning. Their key reasons for selecting AT-Learning over other systems (including OLM) were:
· Ability to meet requirements of the NHS Litigation Authority standards for clinical negligence & risk pooling. (The equivalent in Wales is the Welsh Risk Pool).
· AT-Learning has the functionality & operability  to generate real cost savings – administrative tasks are more efficient and IT technicians have no need to invest time in the day to day operation of the system.
· AT-learning is integrated with the e-KSF, which is bi-directionally linked to the ESR central staff database ensuring that all starter, leaver and change files are kept up to date on a weekly basis.
· Based on a click-by-click analysis of common functions, such as booking a person onto an activity, or adding a new course to the database, AT-Learning was found to be administration efficient -  it was shown that using AT-learning could save 7.5 hours work each week over other commonly-used Learning Management Systems.
· AT-Learning’s correspondence module, through the use of email, reduced internal mail from the L&D department by 99%, while at the same time increasing the speed and accuracy of communication to staff and managers for course bookings, cancellations, mandatory training reminders, and DNA notifications.
· Fully customisable templates for all correspondence ensured that tailored emails were sent out for each activity, with attachments where necessary.
· AT-Learning was found to be largely intuitive and simple to learn and use.
· AT-learning allows widened access for any number of administrators across various disciplines, with each only allowed access to data relevant to their role and tasks, to maintain data integrity.
During the Implementation Process the below key benefits were recorded:
· Think Associates facilitated a project management workshop prior to deployment to explain the full process and agree a local project plan for data migration.
· Migration of data to AT-Learning from the legacy OLM system was completed efficiently using a series of spreadsheet templates, send electronically to Ikonami for upload by Ikonami.
· During collation of the data a full data cleansing exercise was planned and undertaken to ensure that reporting from AT-Learning would be efficient.
· Think Associates trained all administration users on the basic functions over 2 days directly before the launch date.
·  “The rollout was so smooth it generate positive perceptions of AT-learning instantly”.
Self Service access to e-KSF & AT-Learning allows the below key benefits:
· The training need for managers and staff over e-KSF is minimal, only 5 clicks for each staff member and approximately 15 minutes for a manager.
· Piloting self service in specific areas of the Trust has allowed them to remotely manage all course bookings locally, thus a reduction of time each week has been noted within the central admin function.
· Piloting self service with trainers to produce their own delegate lists and update both attendance and evaluations direct onto the system again reduces the time spent per week within the central admin team on basic admin tasks.
· Managers can login to AT-Learning at any time, either directly or via e-KSF for full reporting functions to manage mandatory & statutory training for their staff including DNA (“Did Not Attend”) recording.
· A reduction in DNAs has occurred as managers are informed when a staff member does not attend, and has access to reports to monitor locally.
· Staff can maintain and manage their own learning and course bookings, printing off their own certificates and updated CEQs direct onto the system either via e-KSF or AT-Learning.
Key Quotes
“We really wanted to generate efficiencies for the Trust, to make a tangible difference to our internal processes, the skills of our people and the care of our patients. Our L&D team is now far more productive and confident in delivering fast and accurate management reports that are critical to the operation of the Trust.  Combining the e-KSF and AT-Learning™ systems has also allowed us to proactively plan future training needs.  Our management team agrees that it’s better to pay for a system that actually does what it says than risk potentially bigger premiums under the Clinical Negligence Scheme for Trusts”

“We have achieved so much by using AT-Learning.  In just one year, we moved from implementing AT-Learning within the L&D function, to running a self-service system that empowers the workforce to take control of their own learning agendas and provides high level workforce information reporting, and it’s only been one year. In the past twelve months of implementation and self service rollout, AT-Learning has managed more than 30,266 total bookings, and of these over 44.9% (13,595) were self service.  If you equate that to how much it time it would take an administrator to book these sessions, it’s almost unimaginable when you consider that when booking can take about 2 minutes, this equates to a half days administration per week. Two things have been vital to our success – the way my team really embraced and led this massive organisational change programme with a ‘can-do’ attitude, and AT-Learning itself.  AT-Learning really meets our needs because it has been designed specifically for the NHS.  As with any new system, there are teething issues, but Think & ikonami are always on hand to help, and go out of their way to solve any problems we highlight with the system in a timely manner. In addition to this, ikonami are always open and embrace requests for new or amended functionality from the AT-Learning user community and the support team is helpful, approachable and knowledgeable – they openly want the system to be driven by its users, which is one of its biggest selling points. The new system has definitely helped us in our move from transactional, to transformational services,”

Lessons Learned from other Case Study Organisations – in their own words
Self-service delivers fantastic savings in administrative effort.  On average, our Trust has seen 500-600 self service bookings on AT-Learning each month.  As each booking used to take at least two minutes of administration time, this has led to a saving of more than four work days every month.  During November and December 2008, a mandatory e-learning package resulted in over 2,000 bookings per month, and self-service saved a full working week of administrative effort each month.  In addition, AT-Learning potentially offers better opportunities for income generation, because there is seamless, secure access to external customers like independent GP practices.  In fact 1,089 people from this Trust’s client organisations are now registered on AT-Learning so the Trust can manage a hub-and-spoke model of deliver and income generation.
Savings were also made by selecting AT-Learning above other LMS.  The side-by-side trial of AT-Learning versus OLM measured the number of clicks required for typical functions; examined the user-friendliness, flexibility and upgrade path of each system; and assessed the level of user help and support.  From its analysis, the Trust estimated that running OLM would require the recruitment of an additional L&D administrator. Savings are also generated because decision-making is improved by the more accurate information and reporting made possible through AT-Learning.

The comparison of clicks per task on OLM versus AT-Learning resulted in a saving of 7.5 hours every week – 52 working days every year - in administration time by switching to AT-Learning.  In addition, the system’s user-friendliness means that the L&D team feels better supported and are more satisfied in their jobs.

The L&D team estimates that they have been able to reduce their use of internal mail by 99%, thanks to the electronic communications functionality built into AT-Learning.   This has led to a corresponding reduction in consumables such as paper, envelopes, printer ink and so on, and in the time it takes to get booking confirmations or completion certificates out to managers or employees.

AT-Learning has made it easy to generate reports at the click of a button, including exception reports, which has delivered a massive improvement in the PCTs’ internal and external reporting capabilities, such as the mandatory requirements for CNST. 

Work with an experienced technology provider that recognises the benefits of adopting NHS standards and can deliver a solution that meets user needs.  Recommendations from existing users were sought and the system was observed ‘in situ’ before making a purchasing decision in order to avoid costly mistakes.  Also consider the provider’s reputation for being supportive and understanding of NHS needs – both pre- and post implementation.  

Keep things easy for users.  Many non-L&D staff at the Trust use AT-Learning via the link within e-KSF, rather than accessing the system separately.  This reinforces a seamless view of L&D delivering competence within the NHS and is more efficient for busy staff and managers.

With free LMS’s available, managers and budget-holders will invariably question why they need to pay for one.  Make sure there is a clear business case for the L&D team’s preferred option, and be pro-active in presenting this information to senior management in order to secure their support.  It is useful to consider the benefits of the system, whether it makes the L&D team more efficient, how this translates into cost savings and if it supports easier access to the key information necessary for management and compliance.

For an informal discussion about implementing AT-Learning  in your organisation, please contact your Think Associates Account Manager, or email us on info@think-associates.co.uk 
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