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The Solution For Joined-Up, Performance Management, 
Appraisal and Development Review for the NHS

AT-Performance is the new web-based employee 
management tool, designed to help you to centrally 
manage competence, behavioural and performance 
objectives for all your staff and align these to 
business targets and results.

UK healthcare organisations are being asked to 
demonstrate regular staff appraisal as a way 
of focusing on performance management and 
competent workforce, and as a response to the 
Darzi Next Stage Review. 

The Care Quality Commission reports, in the last 
national staff survey, that 69% of NHS staff had 
an appraisal. Less than one third (31%) of all staff 
said their review was ‘well structured’ in that it 
improved how they worked, set clear objectives 
and left them feeling that their work was valued.

AT-Performance, along with the support we can 
provide to help you create and implement an 
appraisal and development culture, can be a key 
part of driving up these figures.

The following diagram illustrates the key 
performance management processes and how 
AT-Performance can help you to manage these. 

Items in grey can already be managed by the 
e-KSF, which is free for NHS organisations.



AT-Performance Functionality in more detail

Assigning objectives in a balanced scorecard

This element of the tool gives you the ability to: 

Define corporate objectives and strategic themes, and place these within a balanced scorecard.»»

Create banks of standard objectives to give consistency of approach.»»

Cascade standard or bespoke objectives to »»
locally definable groups of staff based on 
your work structures.

Allow staff and managers to align personal »»
objectives to the objectives of their own team 
or manager – creating a direct link between 
individual targets and organisational goals.

Record and track completion of appraisal »»
discussions and achievement of objectives.

Add additional reviewer layers such as the »»
use of ‘grand parent’ sign-off.

Organisational, Service, Team and Individual Objective and Appraisal
Create objectives, weight them to indicate their relative importance, link them to a balanced scorecard, 
then assign them to staff centrally or locally, before monitoring performance against objectives.

Workforce Capability 
Use national competence frameworks, or your own local framework, as the basis for identifying 
knowledge, skill and behavioural targets. Review progress of staff against these targets.

This element of the tool gives you the ability to: 

Input any national competency framework or »»
set of standards that you have permission to 
use.

Create locally defined competence »»
frameworks using a highly flexible module.

Optionally map your local frameworks to the »»
NHS KSF to allow individuals to demonstrate 
achievement of KSF Post Outlines at the 
same time as achievement of their local 
competency targets and appraisal goals.

Record achievement of competencies by »»
staff, and also identify competencies that are 
not part of current roles.

Link objectives and competencies to show »»
what knowledge and skills are required for 
the achievement of targets.

Report on competency achievement (including the achievement of related KSF dimensions/levels) and »»
identify and act on competence gaps and wider workforce plans.

Virtually unlimited ability for staff to upload files of evidence to support their competence and »»
objective achievements.

Marking achievement of competencies, relating them to 
objective and personal development  



AT-Performance will provide integration to the current e-KSF Personal Development Plan, but with 
additional flexibility. AT-Performance implementers have additional control over which PDP fields to 
display, and which should be mandatory.

The PDP allows managers and staff to record 
a holistic development plan, which builds up 
over time into a complete learning record for 
the member of staff. The PDP can be used to 
track learning requirements, learning activities, 
target completion dates, barriers and enablers of 
success, and more!

In addition, the Personal Development Plan 
provides integration to our learning management 
system, AT-Learning, for the processing of training 
and e-learning requests. 

Please see www.think-associates.co.uk/Learning_Management_Systems.html for more information about 
this system. 

Personal Development Plans (PDP)
AT-Performance includes a flexible and easy to use personal development planning tool. The PDP 
provides integration to the current e-KSF and AT-Learning datasets, but with additional flexibility.

AT-Intelligence Reporting Built-In
Use our powerful new reporting engine to create rapid, real-time and engaging reports.

AT-Performance uses the new “AT-Intelligence” engine which allows you to:

Build your own bespoke reports using a very »»
wide range of data items.

Filter, combine and sort data to create the »»
output you need.

Store and share your library of reports.»»

Set reports to run immediately, or on »»
specified times/days, and have them 
automatically emailed to stakeholders of 
your choosing according to the schedule you 
set.

Export data to Excel for further analysis.»»

Create engaging and relevant board-level »»
reports in minutes!

The AT-Performance PDP

AT-Intelligence Report Builder - Configuring a Report

http://www.think-associates.co.uk/Learning_Management_Systems.html


Summary of the Benefits of AT-Performance
Integrated performance management. AT-Performance can be used by all healthcare organisations »»
and all staff groups (not just Agenda for Change staff), resulting in a joined-up performance tool for 
the entire organisation, including senior managers and medics.

Flexible assessment of skills, knowledge and behaviours. Use local or national competence and skills »»
frameworks to ensure standard descriptions of roles – with links to the KSF where necessary.

Align teams and individuals with organisational targets. Create and cascade performance objectives »»
to align team and individual activities with corporate objectives.

Respond rapidly to a changing environment. Easily create and allocate new objectives, to keep »»
individuals in-step with new corporate requirements and create an agile and flexible workforce.

Manage organisational KPIs. AT-Performance is flexible enough to work across organisational »»
boundaries, meaning you can use it to set and track targets and outcomes as part of Commissioning 
contracts.

A key part of your overall workforce systems strategy. AT-Performance integrates with the e-KSF and »»
AT-Learning, but can also be used stand-alone to manage performance, without needing the e-KSF in 
place.

Instant, robust and powerful organisational intelligence. AT-Performance has a full reports engine to »»
allow you to track achievement of appraisals, and also interrogate information to build organisational 
performance management and capability plans.

Low, transparent cost. AT-Performance is priced to make the return on investment case easy for your »»
organisation, and future fees are transparent with no hidden surprises. Can you say the same about 
alternative solutions?

In common with our other employee development tools, AT-Performance is:

Hosted on a secure website, meaning that you don’t need any software or server hardware in your »»
organisation. 

Intuitive to use, with processes designed from the bottom up to be compliant with NHS approaches. »»
This means that the system can be rolled out quickly to your managers and staff, ensuring you 
achieve rapid results. 

Developed with our predominantly NHS client base under our registered methodology: Development »»
by Democracy® ensuring the tool evolves with your needs.

We also recommend the e-KSF for NHS organisations, however any healthcare organisation can benefit 
from AT-Performance and therefore there is no requirement to use e-KSF before you can use AT-
Performance. If you are using e-KSF, then AT-Performance will integrate seamlessly with it, using e-KSF 
data about employees, pay bands and points, and work structures.

Further Information
For further information about AT-Performance or to arrange a no-obligation demonstration of the tool 
please contact your Regional Account Manager, email info@think-associates.co.uk or call us on 0117 344 
5007.
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