
Deploying AT-Learning Effectively 
Our five stage deployment process explained

Deployment of AT-Learning 
within the central learning 

and development team

Awareness 
and 

stakeholder 
engagement

Completion of 
procurement 

process

Alignment of processes and 
training provision

Devolvement of learning 
and development tasks 
to Training Providers, 

Trainers, and Booking Desk 
Administrators

Phased self service roll out to 
Managers and Staff

To raise awareness 
with key stakeholders 

within the organisation 
to ensure a successful 

deployment of the 
system.

Sign up to the first 
years’ investment fees 
to set up the system 

and the following years 
investment in licenses and 

support as required.

Reviewing learning and 
development processes ensures 

best practice processes are in 
place. In addition to this reviewing 

the training provided across 
the organisation may identify  

duplication of effort that can be 
removed. 

This ensures tasks are undertaken 
by the most appropriate people, 

thus maximising the effectiveness 
of processes and increasing the 

overall capacity for learning and 
development across the organisation.  

A decision will be required on 
whether self service will be rolled 

out just via the e-KSF PDP or 
whether staff will also be told 

about the additional functionality 
on offer via www.at-learning.org 

Evaluation and 

benefits realisation
A review of the deployment 

of AT-Learning within the 
organisation should be 

conducted to ensure that 
the benefits envisaged 

for the system have been 
realised. This is an ongoing 

process undertaken 
alongside each stage of the 

deployment. 

In addition to this the 
ability to evaluate specific 
learning and development 
activities, is also feasible 

when the system is in place. 

AT-Learning can be deployed within an organisation as a centrally administered Learning Management 
System (LMS) within a short period of time. The diagram below however, highlights the five different 
phases that many organisations go through from selecting AT-Learning as their LMS and rolling out self 
service to the entire organisation.  

Focus on the



Kick off deployment workshop

Creation of organisation specific Project Plan 
and RACI Chart

Identify sources and owners of learning 
data within the organisation and liaise over 

information collation

Agree time scales for the collation of learning 
data within templates to be populated and 
uploaded into AT-Learning prior to Go Live 

Identify Training Providers, Trainers, and 
Booking Desk Administrators for the system 

to  ascertain central team training needs 

Collation of all learning data within the 
organisation and submission of data templates 

to AT-Learning Support team for upload

Upload of data into AT-Learning by the 
Support Team 

System Training - provided by Think Associates

Verification of data uploaded onto AT-Learning 
and Phase 1 Deployment Sign Off

The following diagram outlines the key stages of the initial phase of deploying AT-Learning within your 
central learning and development team.

Further Information 

For further information on the benefits that AT-Learning can offer your organisation or 
to arrange a full demonstration of the system please contact your Regional AT-Learning 
Account Manager or email info@think-associates.co.uk


